
Secondary TIED History Project 2027 
(Blended) 

Raising attainment today. Preventing attainment gaps tomorrow. 

A five-session collaborative enquiry programme for history departments. Explore how to 
improve achievement, participation and belonging for disadvantaged history pupils at the critical 
points in a young person’s secondary journey when research shows intervention can have the 
greatest impact – Years 7, 10 and 11. Use evidence-informed practice, pupil voice, data and 
cross-school collaboration to tackle the stubborn disadvantaged gap in history at your school. 

Who should attend? 

• History leaders and aspiring leaders.

• History teachers responsible for disadvantaged pupils.

Why join? 

• Develop a deeper understanding of disadvantage in history.

• Narrow the GCSE attainment gap for disadvantaged students.

• Prevent the disadvantage gap growing from Year 7.

• Identify barriers and opportunities using data, research and pupil voice.

• Test and refine approaches that improve belonging, engagement and success from Year 7.

• Work with history leaders across Hampshire.

• Strengthen departmental improvement planning.

Session Focus Key Question 

1. Understanding the Story Behind the History Data 
Tues 8 December 2026 13:30-15:30 (Face to Face) 

Understand the national picture. 
Explore attainment, participation and 
pupil experience in Years 7, 10 and 
11. 

What is the 
experience of 
disadvantaged pupils 
in history? 

2. Exploring Barriers and Opportunities for Success 
Mon 25 January 2027 15:10-16:40 (Online) 

Analyse pupil voice, data and 

emerging findings. 

What is helping or 
hindering success? 

3. Designing Actions 
Mon 1 March 2027 14:00-16:00 (Face to Face) 

Plan evidence-informed improvement 
strategies. 

What changes are 
most likely to have 
impact? 

4. Testing and Refining Change 
Thurs 10 June 2027 15:10-16:40 (Online) 

Review implementation and emerging 
impact. 

What are we learning 
from our actions? 

5. Embedding and Sustaining Improvement 
Wed 7 July 2027 14:00-16:00 (Face to Face) 

Evaluate impact and future 
implementation. 

What have we 
learned and how will 
we embed it? 

Keyword Search: TIED History Project 

Cost: Sub £225 / SLA £200 / Full £250 

For booking information go to: tinyurl.com/LearningZoneGuidance 
Use the key word search or course name to search for this 

learning item in our catalogue. hants.gov.uk 

https://hias-moodle.mylearningapp.com/mod/page/view.php?id=481
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